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A CASE FOR ACCELERATING DIGITALIZATION

Externally, COVID has impacted Players across industries are
markets and accelerated investing in digitalization to exit the
digitalization in B2B and B2C crisis stronger

of companies have accelerated

36% the digitalization of their supply

chain

Digital customer interactions, %

of companies have accelerated

85% digitalization of employee

interaction and collaboration to
facilitate remote working models
58 better

of companies have accelerated

. 67% automation and artificial

0 0 intelligence
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SOURCE: McKinsey global executives survey July 2020; JP Morgan, UBS analyst reports



Accelerating Digital transformation &
driving higher value using Data & Analytics

Advances in technology and growth of data have
opened new ways for us to create business value.
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How can we address these forces of
digitalization?

Direct & Indirect monetization Robotics & Automation
Data & Analytics as integration layer & Multi-cloud data
Embedded within business platforms Machine-learning & Al

COVID-19

Operational data
Experience data
Sensor data
Unstructured data

Modularization and APIs
Real-time computation
5G, Edge computing

Skills in digital ecosystem & business context
Focus on embedded analytics

Data management excellence focused on
Integrated governance and unified modelling



Al & RPA to amplify human talent not to replace People, but Collaborate
with your workforce for Best Results
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Conversational Al in Action

General Virtual Assistants

ITsupport by
Thea

Specialist Virtual Assistants

Signify IT support uses a Virtual BOT
to reset password & channel IT tickets

Signify IT Support

Data driven Executive search
Smart algorithms to find suitable

candidates for posted vacancies

https://qsxl.com/executive-search/

ASUS Zenbo is a robot that
functions as a nanny.

Source


https://zenbo.asus.com/

Digital transformation and the impact on our business
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Digital transformation is an
intrusive change

@ Shared customer insiﬁhts will be heavily data
driven and specialized, supported by Al and ML

@ Digital platforms to build the digital
propositions based upon customer insight will
Invert the company

@ External developer platforms will allow third
parties to build propositions for
customers/consumers and traditional split
between payroll and hiring will disappear

@ The impact on the needed changes in
accountability framework or governance where
self steering teams decide autonomously

@ Complete operational backbone and setting
this up in DevOps




| , _There 1s nothing permanent except change.
| Nothing is permanent except change. The
t only constant is change. Change 1s the only
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